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Air Force laboratories were under a lot of pressure in 1996.  For more than a decade, under three administrations, the Air Force and DOD consistently tried to consolidate, rationalize and shrink the number of labs, people, and associated expenses.  It was a period of consistent downsizing of dollars and defense.  But in 1996, the Air Force still had four (or 19) labs instead of one and the decision crept up channel and down channel, and on schedule the labs became one—but one with satellite locations.

What was the bottom line then?  Did this consolidation save any money? Was the workforce any smaller?  How many layers of management disappeared?  Unfortunately the story ends in 1997, with the beginning of the single lab, so the book contains nothing on how well the consolidation worked and what savings may have taken place.

This is unquestionably the work of an official historian.  It lacks only the volumes of photocopied supporting documents, but otherwise it is ready for storage in the great government archive.  The tale is a house history of a noncontroversial series of events.  Nonetheless, this well-written history demonstrates what a ponderous, almost tedious, process of change the military has developed in the half century since the Pentagon was built, under budget in only eight months.
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